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Need for Faculty Entrepreneurship Policy at NSUT 

 

The Indian startup ecosystem has taken a giant leap with the number of startups increasing from 

733 in the FY 2016-17 to 65,861 in FY 2021-22 and is growing at an unprecedented pace. 

According to a report, Indian start-ups have raised $12 bn during first three months of 2022 and 

are contributing remarkably not only in wealth creation but also in employment generation.  

 

Faculty members and students at the Universities and Institutes are usually engaged in research 

and development activities and therefore, National Innovation and Startup Policy 2019 for 

faculty and students was framed by MHRD & AICTE to boost the startup ecosystem in India. 

This policy was framed by eminent experts from MHRD, AICTE & UGC which is being used as 

a guiding framework by Higher Education Institutions (HEIs). Many IITs and NITs had 

established incubation centres for faculty/staff and students way before 2019. In recent years, many 

state government universities and AICTE approved institutes from across the country have 

established Technology Business Incubation centres (TBIs) in order to nurture the startups arising 

out of the innovative work being carried out in the campus and from outside. NSUT has a 

flourishing incubation centre for students which exists as NSUT-IIF.  

In view of the aforementioned facts, it is indispensable to have a faculty/staff entrepreneurship 

policy at NSUT which shall act as an enabler for the faculty members to establish companies based 

on their experience and know how in diverse areas. This will not only ensure that the research and 

development activities are used for commercialization but also for employment generation. It is 

envisaged that active involvement and participation of faculty members in the startup ecosystem 

will not only enhance the pool of entrepreneurs but it will also be beneficial in generating a pool 

of mentors who will be able to guide the next generation of faculty and student entrepreneurs.  
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Nomenclature 

 

(a) “Faculty Member” shall mean Assistant Professor/ Associate Professor/ Professor of the 

NSUT including reemployed Professor, Visiting Professor, Emeritus Professor, Adjunct 

Professor, Professor of Eminence, Honorary Faculty/Professor etc. 

(b) “Staff” shall mean any employee of the university 

(c) “Researcher” shall mean a person who is associated with the university and doing innovative 

work whether student or faculty member 

(d) “Startup” An entity that develops a business model based on either product innovation or 

service innovation and makes it scalable, replicable and self-reliant and as defined in Gazette 

Notification No. G.S.R. 127(E) dated February 19, 2019. 

(e) “Accelerators” Startup Accelerators design programs in batches and transform promising 

business ideas into reality under the guidance of mentors and several other available resources 

(f) “Technology Business Incubator” Technology Business incubator (TBI) is an entity, which 

helps technology-based startup businesses with all the necessary resources/support that the 

startup needs to evolve and grow into a mature business 

(g) “Intellectual Property Rights Licensing” is a partnership between an intellectual property 

rights  owner and another who is authorized to use such rights (licensee) in exchange for an 

agreed payment (fee or royalty). 

 (h)  “NSUT-IIF” shall mean NSUT Incubation and Innovation Foundation 

 (i)  “University” shall mean Netaji Subhas University of Technology, Delhi. 
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1. Norms for Faculty Startups at NSUT 

1.1. NSUT, hereinafter referred to as University, encourages and prioritizes the faculty     

participation as entrepreneurs in the following order: 

             (a)  Companies jointly owned by the faculty members and graduating students/alumni 

 

    (b) Companies owned by the faculty members (one or many) along with possibly other   

entrepreneurs 

 

         (c) Companies owned by the graduating students, alumni along with possibly other   

entrepreneurs  

 

        In such cases, the faculty members will be known as founding members of the company.  

 

1.2. Role of faculty member may vary from being a founder/co-founder/owner/direct promoter,    

mentor, consultant or as on-board member of the startup. 

     If a faculty member is a founder/owner or co-founder/co-owner of such companies, he/she 

may also play an operational role (Technical Adviser, CEO, Marketing Manager etc.) with 

the approval of the university under one of the following options:  

   (a)  In case the faculty/staff holds the executive or managerial position for more than three 

months in a startup, they will go on sabbatical/ leave without pay/ utilize existing leave. 

 

        (b) In case of selection of a faculty start up by an outside national or international accelerator, 

a maximum leave (as sabbatical without pay/ unpaid leave/ casual leave/ earned leave) 

of one semester or year (or even more depending upon the decision of review 

committee/Vice-Chancellor/Board of Management constituted by the university) may be 

permitted to the faculty. The seniority and other academic benefits during such period 

may be preserved for such faculty member. 

 

        (c)   There will be no restriction on shares that a faculty member can own in the company. 

 

     (d)  Participation in startup related activities shall be considered as a legitimate activity of 

faculty in addition to teaching, R&D projects, industrial consultancy and management 

duties and shall be given due consideration while evaluating the annual performance of 

the faculty.  

 

    (e)  Faculty must clearly separate and distinguish on-going research/consultancy projects at 

the university from the work conducted at the startup/company. 

 

         (f)  Faculty must not accept gifts from the startup.  

 

         (g) Faculty must not involve research staff or other staff of university in activities at the 

startup and vice-versa.  
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         (h) Human subject related research in startup should get clearance from ethics committee of 

the university 

 

1.3. The company will have its own funding and accounting procedures in line with the existing    

industry norms. 

In return of the services and facilities provided, university may take 2% to 9.5% equity/ stake 

in the startup/company, based on brand used, faculty services, faculty contribution, support 

provided by NSUT-IIF and use of university’s IPR. Other factors for consideration would be 

space, infrastructure, mentorship support, seedfunds, support for accounts, legal, patents etc. 

 

The money (honorarium, salary, consultancy or remuneration in any other form) paid to the 

founding members of the company will be counted entirely as income of the involved faculty 

members during the incubation period. After the company moves out of the campus, the 

faculty member may take long leave and work with the company or may earn in form of 

consultancy as per the applicable rules and permission of the university. 

 

For faculty and staff, university will take no-more than 20% of shares that faculty/staff takes 

while drawing full salary from the institution; however, this share will be within the 9.5% cap 

of company shares, listed above.  

 

No restriction on shares that faculty / staff can take, as long as they do not spend more than 

20% of office time on the startup in advisory or consultative role and do not compromise with 

their existing academic and administrative work / duties. In case the faculty/ staff holds the 

executive or managerial position for more than three months in a startup, then they will go on 

sabbatical leave without pay/ earned leave.  

 

In case of compulsory equity model, startup shall be given a cooling period of 3 months to 

use incubation services on rental basis to take a final decision based on satisfaction of services 

offered by the university/incubator. In that case, during the cooling period, university will not 

force startup to issue equity on the first day of granting incubation support. 

 

1.4. The faculty member associated shall ensure that at no stage any liability shall accrue to NSUT 

because of any activity of any startup.  

1.5. University’s decision-making bodies with respect to incubation / IPR / technology-licensing 

will consist of faculty and experts who have excelled in technology translation. Other faculty 

in the department / university will have no say, including heads of department, heads of 

university, deans or registrars.  
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2. Product Ownership Rights for Technologies Developed at 

University 

2.1.  Ownership of IP and Allocation of IP Rights 

2.1.1. Types of Support for Research 

There shall be three types of the important scenarios in which universities produce IP: 

A. Research  undertaken by a researcher in the normal course of his/her appointment/engagement 

with the university, using incidental support from the University; 

 

B. Research   undertaken   by   a   researcher   in   the   normal   course   of   his/her 

appointment/engagement with the University, using substantial support from the  University  

(this  would  also  include  research  projects/  dissertations/ theses undertaken by students 

under the supervision of a faculty member); 

 

C. Research   undertaken   by   a   researcher   with   substantial   support   from   an external 

partner. 

 

 

2.1.2. Ownership and Allocation of IP 

The Policy recommends the following approaches for the ownership and allocation of the 

aforementioned three categories: 

 

A.   IP generated from research conducted with ‘incidental  support  from the  university’ 

 

 (a) Subject   to  the   exceptions   provided  below,   copyright   in   scholarly, academic  and  

artistic  works  generated  by  the  researcher  with  only incidental support from the 

university including books, articles, lecture notes,  Open  Science  -Open  Innovation  

audio  or  visual  aids  for  giving lectures,    films,    plays,    and    musical    works    

shall    vest    with    the researchers.   Researcher   shall   not   disclose   any   outcome   

of   their research  work,  particularly  in  the  fields  of  science  and  technology, before 

filing of IP application with appropriate IP Office with regard to the  work  having  

potential  to  be  protected  by  patents  and  other  IP where novelty is the prerequisite. 

       (b) Copyright   in   any   institutional   materials   including   course   syllabi, curricula, exam 

questions, exam instructions, and papers/reports specifically   commissioned   by   the   

university   shall   vest   with   the university. 

 

       (c)  The   ownership   rights   over   any   other   form   of   IP   generated   with incidental 

support from the university, including software, patentable and non-patentable  

inventions, know-how,  designs,  plant  varieties, and integrated circuits, shall vest with 

the university. 
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B.  IP generated from research conducted with  ‘substantial support  from the university’ 

(a) Copyright in scholarly and academic works  generated  with  substantial support    from    

the    university,    including    books,    articles,    student projects/dissertations/ theses, 

lecture notes, and audio or visual aids for giving lectures, shall ordinarily be vested with 

the researcher. However the  university  shall  have  a  non-exclusive,  royalty-free,  

irrevocable,  and worldwide  license  to  use  the  IP  for  research  and  educational  

purposes. Researcher shall not disclose any outcome of their research work before filing 

of IP application with appropriate IP Office with regard to the work having potential to be 

protected by patents and other IP where novelty is the prerequisite. 
 

      (b) Copyright in  films,  plays, and  musical  works,  which  are  created  by  the researchers 

with substantial support  from the University shall vest with the  university.  However, in 

the event of commercialization of these outputs, the revenue shall be shared with the 

researcher at a ratio fixed by the IPR Cell. 

 

  (c) Copyright in any lecture videos or Massive Open Online Courses (MOOCs) produced 

with substantial support from the university shall vest with the university.  However, the 

researcher shall have a non-exclusive, royalty- free, irrevocable, and worldwide license  

to use such works  for teaching and research purposes by the researcher. 
 

      (d) Copyright in any institutional materials including, but not limited to, course syllabi, 

curricula, exam questions, exam instructions, and papers/reports specifically  

commissioned  by  the  university  shall  vest  with  the university. 
 

      (e)  The   ownership   rights   over   any   other   form   of   IP   generated   with substantial  

support  from  the  university   including  but  not   limited  to software, patentable and 

non-patentable inventions, know-how, designs, plant  varieties,  and  integrated  circuits  

shall  vest  with  the  university. However, in the event of commercialisation of such IP, 

the university may engage in benefit sharing as suggested later in clause 2.2 

 

C.  IP generated from research  conducted  with  ‘substantial  support  from external partners’ 

     (a) With   regard   to   research   conducted   with   substantial   support   from external partners, 

ownership of IP shall be determined as per the terms and conditions in the agreement 

signed between the concerned parties. In  the  absence  of  a  specific  clause  in  the  

agreement  between  the university and the external partner who is providing substantial 

support with  regard  to  copyright  in  scholarly  and  academic  works  generated from   

such   research   produced   with   substantial   support   from   the external partner, university 

and external partner shall resolve the issue of   relinquishing   copyrights   in   favour   of   

researcher.   However,   the researcher shall grant the university and the funding agency, 

as the case may   be,   a   non-exclusive,   royalty-free,   irrevocable,   and   worldwide 
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license  to  use  the  work  for  any  purpose  including,  sharing  it  through open access 

repositories. 
 

     (b) In the absence of a specific agreement between the university and the external  partner  

who  is  providing  substantial  support  for  research, copyright  in  films,  plays,  and 

musical  works,  which are created by the researchers   with    substantial   support    from   

the    external    partner; university   and   external   partner   shall   resolve   the   issue   of   

joint ownership  of  copyright  for  sharing  the  benefits  in  the  proportion  of their  relative  

contribution,  i.e.  the university  and  external  partner. However,  in  the  event of 

commercialization  of these  research outputs, the  revenue  shall  be  shared  with  the  

researcher/  external  partner  (as the case may) as per the IPR Policy. 

 

    (c) In the absence of a specific agreement between the university and the external  partner  who  

is  providing  substantial  support  for  research, copyright   in   any   lecture   videos   or   

Massive   Open   Online   Courses (MOOCs)  produced  with  substantial  support  from  

the  external  partner university   and   external   partner   shall   resolve   the   issue   of   

joint ownership  of  copyright  for  sharing  the  benefits  in  the  proportion  of their  relative  

contribution,  i.e.  the university  and  external  partner.  In the  absence  of  a  specific  

agreement  between  the  university  and  the external partner who is providing substantial 

support for research, any form  of  IP  other  than  copyright,  i.e.  patentable  and  non-

patentable inventions,  know-how,  designs,  plant  varieties,  integrated  circuits  etc. shall 

vest with the University. 

 

    (d) University   shall   ensure   through   specific   agreement   with   external partner that   the   

copyright   in   any  institutional   materials  including, course   syllabi,   curricula,   and   

papers/reports   prepared   under   the specific instructions of the university shall vest with 

the university. 

 

 

2.2. Commercialization and Benefit Sharing   

2.2.1. Types of IP Licensing and Assignment 

There are various types of licensing and they include: 

A.  Exclusive Licensing: The licensor licenses the IP solely to one licensee. In other words, the 

licensee will be the only one authorized by the licensor to use and exploit the IP in  question. 

It  is  usually  in  the  interest  of  the university  to  refrain  from  giving  exclusive  licenses  

of  the  IP  other  than copyright. However, in exceptional circumstances it is to be decided 

by the Vice Chancellor on recommendation of the IPR Cell. 

 

B.  Non-exclusive    Licensing:    The    licensor    is    permitted    to    enter    into agreements 

with more than one entity for use and exploitation of the IP. In other  words,  the  same  IP  

may  be  used  by  different  licensees  at  the  same time for the same purpose or for different 

purposes. 
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C.  Sub-licensing: This is applicable when a licensee wishes to further license the IP to another  

party/parties.  Permissions  pertaining  to  sub-licensing need  to  be  clarified  explicitly  in  

the  agreement  between  the  universities/ researchers and licensee(s). 
 

2.2.2. Encouraging Entrepreneurship and Start-ups 

The  researcher  may  be  exempted  from  any  upfront  fee  and  royalty  for  three years,  

on  any  university  owned  IP  where  they  are  named  as  inventors,  for  the purpose  of  

starting  firms/  start-ups. If  there  is  more  than  one  researcher,  all researchers  can  

collectively  avail  this  benefit,  and  not  individually  or  in  sub- groups without the 

consent of rest of the researchers in the IP being utilized for the purpose. 

 

2.2.3. Licensing Agreements and Revenue Sharing 

A.  Research  Outputs  Generated  as  a  Result  of  Incidental  Support  by  the University 

The  revenue  sharing  on  any  IP  generated  by  using  incidental  support, between university 

and researcher will be in the ratio of 20:80 respectively. It  will  be  applicable  to  IP  owned  

by  University  which  is  created  with incidental support of the University. 

 

B. Research Outputs Generated as a Result of Substantial Support by the University 

     (a)  The universities are free to enter into revenue sharing agreements with the researchers, in 

cases of commercialisation of innovations, as per the advice of  the  IPR  Cell. The  details 

of  revenue  sharing  may  be  decided, based on the type of IP and kind of 

commercialisation. The university and researcher will have 60:40 ratio  of  revenue  

sharing,  respectively.  In order to ensure early commercialisation and encourage the 

researcher to take active initiative for this purpose, the sharing of revenue sharing will be 

40:60 by the University and researcher respectively for the first five years from the date 

of filing of particular IP application. 

 

   (b) In case the IP filing costs were not borne by the university, the researcher would be first 

reimbursed the costs incurred for filing of applications and maintenance of such IP, from 

any income accruing from the commercial exploitation of the IP. This is particularly 

relevant, as provisional patent applications may have to be filed by the innovators before 

any disclosure of  the  innovation  and  also  in  case  refusal  of  financial  support  for  

filing and  maintenance  of  IP.  Only the income beyond such costs needs to be shared 

with the university. 

 

(c) The researcher’s share may continue to be paid, irrespective of whether or not the individual 

continues as a researcher at the university. 

   

    (d)  If  more  than  one  researcher  is  involved  in  the  generation  of  IP,  all  the researchers  

who  qualify  for  benefit  sharing  in  that  IP  may  sign  at  the time of filing the application 

(for example, at the time of filing of patent application), an agreement outlining the 

proposed distribution of any IP- related  earnings  based  on  their  contribution.  The 

agreement should specify the proportional percentage of distribution of earnings from IP 
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to each of the researchers.  The  researcher(s)  may,  at  any  time,  by  mutual consent,   

revise   the   distribution   of   IP   earnings   agreement,   and   the university  may  approve  

the  revised  agreement,  subject  to  the  advice  of the IPR Cell. 

 

    (e) With regard to the IP-related revenues earned by the university, 50% of the revenue shall  

be  used  for creating  the  University’s  IP  management fund.  This  fund shall be    utilized    

for any  activity relating to commercialization  and  maintenance  of  IPRs  or  obtaining  

IPRs  in  any other  country,  or  for  capacity  building  in  the  area  of  IP  protection. 

Further, 10% of the share shall be paid to the university as administrative charges  and  

40%  shall  be  made  available to  the  department  concerned for the purchase of equipment  

or materials or for any other academic/research activity,    including promotion  of  science 

and innovation. 

 

(f) On the other hand, if product/ IPR is developed by innovators not using any university 

facilities, outside office hours (for staff and faculty) or not as a part of curriculum by 

student, then product/ IPR will be entirely owned by inventors in proportion to the 

contributions made by them. In this case, inventors can decide to license the technology to 

third parties or use the technology the way they deem fit. 

 

(g) If there is a dispute in ownership, a minimum five membered committee consisting of two 

faculty members (having developed sufficient IPR and translated to commercialization), 

two of the university’s alumni/ industry experts (having experience in technology 

commercialization) and one legal advisor with experience in IPR, will examine the issue 

after meeting the inventors and help them settle this, hopefully to everybody’s satisfaction. 

     The recommendation of aforementioned committee shall be submitted to the Vice-

chancellor whose decision shall be final and binding on all the involved parties.  

     

     Note: University can use alumni/ faculty of other institutes as members, if they cannot find 

sufficiently experienced alumni / faculty of their own. 

    

C.  Research  Outputs  Generated  as  a  Result  of  Substantial  Support  from External 

Partners 

(a) The revenue sharing on any IP generated from a partnership between the university and 

external partners shall be based on the agreement signed between the university and the 

external partner at the beginning of such collaborations. In absence of any prior  

agreement  on revenue sharing University  and External partner shall hold discussion   and   

resolve revenue-sharing   issue   in   line   with   proportional   contribution   in generating 

and protecting IP, ownership of IP and allocation of rights. 

 

     (b) In  circumstances  wherein  the  assignee  or  the  licensee  has  not  taken adequate   steps   

for   the   commercialization   of   the   university-owned intellectual  property,  the  

university  should  consider  revocation  of  the license   and   assign   it   to   another   party. 

For this, insertion   of   an appropriate   clause   in   the   initial   license   agreement   

between   the University and the licensee about transfer and/or commercialization of 

technology would be desirable. 
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D. Limitation of liability:  

All commercialization agreements shall clearly mention that the university and its researchers   

are   protected   and   indemnified   from   all   liability   arising   from development and 

commercialization of the IP. 

 

3. Interpretation 
 Any doubt or any other dispute arising about the interpretation of this policy otherwise shall be 

referred to a three membered committee appointed by the Vice-chancellor. The 

recommendation of the committee shall be submitted to the Vice-chancellor whose decision 

shall be final and binding to all the involved parties.   


